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NPIC/TDS-195/67
26 October 1967

MEMORANDWM FOR: Director, Netionsl Photographic Interpretation Center

SUBJECT ¢ Request for Overrun Expenditure of for &
Viewgraph Meker

1. This nemorendum requests permission to modify a contract with
1 | |end to provide for am overrun peyment fror past yeer
funds to allow completion of one viewagreph naler.

2. In FY-1967 NPIC contracted with | |for the fabri-
cation of two viewgreph makers for & total contrect price of
In August of 1967 NPIC wes notified by of an overrun on the contract

XK1 of sbout A stop-work was immedistely issued in order to

resolve the problem. After ¢ series of neetings with the compeny, NPIC
recelved thelr final overrun estimate on 12 October 1967. Investigation
on the part of NPIC, has led to the eonclusion that | | had
incurred the overrun cost primerily due to poor conpeny mansgeriel per-
formsnce, elthough the equipment itself appeared to be potentially
successful.

3. Attachments to this memorendum contain more detailed inforration
on the project snd a list of slternmtive moves that NPIC could meke in
solving the problem. After evaluetlon end consultation between TDS end
appropriste NPIC components, it is sccordingly recommended thet NPIC
purchase one viewgreph wmeker prototype et en overrun cost of| |
Upon campletion of this piece of equipment 1t would be delivered to the
Publications Division of NPIC.

L. It is recoumended that the :lcontract be nodified to include
the purchase of one viewgreph neker et sm overrun cost of [ |the
X 1 total contract then being | The Technicel Developrent Stoff
end the Publications Division bellieve thet the total cost of this one
iter will provide & velusble plece of equipment even though the cost
eppears to be exhorbitent. :

Declass Review by NGA.
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SUBJECT: Request for Overrun Expenditure for a Viewgraph

- Moicor [ ]

5. The overrun costs for the completion of this contrect when
approved will be expended from FY-1967 funde. The Budget end Finence
Brench, 58 hes offirmed that sufficlent funds ore availebl@. /7

Tolonel, USAY .
Agsistent| foy Technicsl ngelopmsnt, NPIC

Attachments:
1. Memo, TDS/D-1089-67
K1 2. Project Description

APPROVED:

ARTHUR C. LUNDARL Dote
Director
Netionel Photographic Interpretation Center

Distribution: .
Originsl & 1 - NPIC/S8S/LB {after spprovel)
1 - NPIC/C/FD
1 - DDI/C/IAS
1 - NPIC/TDS/DS
2 - NPIC/A/TD
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